MEMOPAHIYM

MK BHKOHaB4YMM KomiTeTom Ky3neunoBcbkoi Michkoi paau,
Mixknapoanoro 6aaroaiiinoio opranisauiero «@®ona Cxigna €spona» Ta
rpoMajchbKoI0 opratizauniio «Bci pazom!»

PO CHIBIIPALIKO
B paMKax peaJjiizauii cnijibHOro npoekrty «Binkpure Micro: nocujienns
y4acTi rpoMajisii y po3BHTKY MicueBoi rpomaan» B M. Ky3HenoBcbk

M. Ky3HeloBchK 30 xoBTHS 2014 poky

BukonaBumii komiter Ky3HenoBchkoi Michkoi paau, B 0co0i B.0. MICBKOIo
ronosu Kyna I.B, MBO «®onn Cxigna €Bpona», B 0cobi npesuaenta Jlsxa B.B.,
rpomajicbka oprasizauisi «Bci pasom!», B 0cobi ronosu I'pymescskoro B.B. (mani —
CTOPOHH),

Oepyuu 10 yBaru Toi (akT, IO 3aMpoBa/KeHHs IHHOBALIHHUX MeXaHi3MiB
y4acTi rpoMajisiH y BUPIILIEHHI MiCLeBUX MpOOGJeM, HaIaro/DKeHHs pPe3ysbTaTHBHOI
criBnpaui TpoMaisH i OpraHiB MicleBOi BiajW, AaKTHBi3allis camoopraHizarii
rpoMajisiH CTAHOBUTH CHUIBHUIE 1HTEpecC,

ypaxoByto4u notpeOy y B3aemHil cmiBmpani moao noOymaoBu e(heKTUBHOI
MOJIeJIl  B3aeMOJii rpoMaJiiH 3 OpraHamMd BIaAM Ui BHUPILIEHHS aKTyalbHHUX
MicleBMX npobneM Ta CHPUSHHS CaMmoOpraHizauii rpomMaasH #  pO3BHUTKY
BOJIOHTEPCTBA,

AOMOBHJIHCH PO HACTYIIHE:

Crarrs |

CToponM cniBNpallolOTh Ha OCHOBI B3a€MHOI BHIOIM Ta 3riHO 3 UYWHHHUM
3aKOHOJAAaBCTBOM, @ TakoX BIANOBIZHO [0 1BOro Memopanaymy  mpo
B3a€EMOPO3YMIiHHSI.

Cratrs 2

CTopoHnu criBNpaiioTh 3 METOIO BIPOBADKEHHS, MOAAIBIIOI eKCILlyaTallii Ta
PO3BHTKY iHTepakTHBHOI BeO-rulathopmu«Binkpure MicTo» 3 BUKOPHCTaHHSIM
reoinopmaliiHux TexHomoriki (mami — Cucrema), sika 1acTh MOXKIHMBICTB
rpoMajssHaM TPUBEPTATH yBary 10 aKTyaJbHUX IpoOJieM CBOIX rpomaj, MicleBii
BJIaJli — ONepaTUBHO pearyBaTH Ha Ili MPoOJIeMH, IPOMAIaM — CaMOOPraHi30BYBaTHCS
HaBKOJIO BUpILIEHHA npobiem, MicueBoMmy Oi3Hecy Ta iHCTHTYTaM IPOMaIChbKOrO
CyCHIbCTBA — IJIaHyBaTH CBOI OJIarofiiiHi iHiliaTHBH, 0a3ylOuMCh HA peajbHUX
norpedax rpomMa.




CratTs 3

CniBripaus B pamkax 1boro MeMopaHayMy IIOA0 peasizalii cHilbHOrO
MPOEKTY 3/1i/iCHIOBATHMETHCSI 38 TAKUMH HAMPSIMKAMU:

no0y10Ba B3a€EMOBMTIJIHOTO MAPTHEPCTBA MiK IPOMAICHKHMH opratizauisiMmu
Ta BAKOHABYMMH OpraHaMH MiChKOI pajiu;

CHPHSIHHSL BUPIIICHHIO KOHKPETHUX MpoOIeM TI'poMaiu, SKi 3HAXOAATHCS B
KOMMETeHIlii BMKOHABYMX OpraHiB MiCbKOI PpajiM, MiANPUEMCTB, YCTAHOB Ta
Oprasisailii, 110 HajleXaTh J0 KOMyHaIbHOI BIACHOCTI BiAIMOBiAHOL TEPUTOpPIATBHOT
rpomMajiu;

CHPHUSHHS Ta 10MI0MOra BAKOHABYMM OpraHaM MiCbKoi paau y Ginbi skicHOMY
Ta ONepaTMBHOMY pearyBaHH1 Ha PoOJIeMH rpOMaIy;

CHOPOIIECHHS KOMYHIKaUifl MiX TrpoMaJsHaMH Ta BHUKOHABYUMM OPraHAMH
MICBKOI pajiu;

nomysapusanisi CUCTeMH, 3/1iHCHEHHs] MOHITOPUHTY MpOLECY Ta Pe3yIIbTaTiB
BUPILIEHHS NPo0JieM rpoMaiiu;

CIIPUSIHHS caMOopraHisauii rpoMajisiH y BUpilieHHI npo6ieM rpoMau.

CratTsa4

Bukonasuuii komiter KysHeuoBcbkoi Micekoi pamm  Gepe Ha ceGe
30008’ 13aHHS:

yTBOpUTH POOOYy rpymy 3 muTaHb peanizaiii CHiIbHOrO MPOEKTY, A0 SKOT
YBifIyTh 3aCTYNHMK MiChKOTO rojioBU (rojoBa po6odoi rpymu), rojiosa npaBJIiHHS
rpoMasickKoi opraHisailii (cniBromoBa poGodYoi rpyIu), BiANOBiAANBHI TpalliBHHKH
CTPYKTYPHHMX MiAPO3MiNiB BHKOHABYOrO amapaTy MiChKOI pajH, INpeICTABHHKH
®onpy Cxizna €Bpona Ta eKCIepTHOI rpyIu MpoeKTy (YIeHH po6oyoi Ipymnu);

3aTBepauTH [lopsiiok poboTh BUKOHABUMit opraHiB Mickkoi paau 3 CHcTeMoo;

3a0e3reynTn eeKTUBHY pOGOTYy BHKOHABYMX OpraHiB MiChKOi pamu B
Cucremi;

CIPUATH TPOBEJICHHIO HABYaHHS BIANOBIAATBHUX TMPALiBHUKIB BUKOHABUYMX
OpraiB MicbKoi paau podoti y Cucremi;

3a0e3MeYuTH OnepaTMBHUA Ta e()EKTHBHMI pO3IJIfi MOBiIOMIEHB Bij
rpoMajisiH, 110 Haaiimu yepe3 Cucremy;

3a0e3ne4YnTH e(DEeKTUBHUI KOHTPOJb Ta MOHITOPUHI BHpIlIEHHS NpoGiIeM
MiCTa, MOBIIOMJIEHHS NPO sIKi HajiiwLIKM Bix rpoMansH yepes Cucremy;

CIBMpalIOBAaTH 3 IPOMA/ICHKOIO opraHizaiieto «Bei pazom!» (mani — ['O) moxo
BUpilLEHHs pobyieM Ta peasisauil iHiLiaTHB, NOBIOMJIEHHS MpPO SKi HAMINLLIK Bij
rpomajisid yepe3 Cucremy;

MiATPMMYBATH iHILIaTHBH Ta CIIPUSATH CAMOOPIaHi3allii HaceIeHHs,

3aC/lyXOBYBaTH Ha ONepaTMBHIM Hapani (He pijlle OJHOro pa3y Ha MicsIb)
inpopmauiro npencraBuuka 'O ctocoBHO edektuBHOCTI pobot CHeTeMH Ta
BUKOHABYMX OpraHiB MiCbKOI paju LIOAO BHpilIEHHSs npobieM IpoMaju,
MOBIJIOMJIEHHS NIPO AKi HaAIMLIIK Big rpoMaasH uyepes Cucrtemys;

MpU  po3NoAiai  OrO/KeTHMX KOIITIB Ha BHUpILIEHHS npobjieM MicTa
BpaxoByBaTH iHdopmauito 3 CucremMu 1WOA0 HaHGUIBII aKTyanbHUX MpodIeM
(peUTHHI TpOOJEeM 3riZIHO TONOCYBaHHS) Ta HAJABATH BIANOBIAHI MPOMO3MLIT 10
MiCBKOI pajiH 1100 (iHAaHCYBaHHS BUPILIEHHS XX MTPobeMm;



OpraHi3yBaTH BUCBITIEHHs iH(popMaLii 11010 momyaspu3sarii MIPOEKTY Mif Yac
IHpOpMALIHHKX 3aX0/liB BHKOHABYMX KOMITETiB MiChKOI pau (npec-koHpepeHiii,
npec-OpuiHry, Kpyrii CTOMM TOWIO) Ta NPUHMATH yYyacTh y  CILIBHHX
iH(opmaniifHuX 3aX0/1aX B paMKax MpoeKTy;

MiIrOTYBAaTH Ta BHECTH MPOTMO3ULIT 0 MiChKOT pay MIOA0 BKIIOUEHHS 3aXO0/1iB
3 MIATPUMKH Ta PO3BUTKY NMpoekTy «Biakpure MicTo» 10 3aBaaHb oHiel 3 MicleBUX
nporpam;

ONpaLOBaTH MUTAHHS IIO/I0 YaCTKOBOTO (DiHAHCYBAaHHS MIATPMMKM MPOEKTY
Ha JIpyroMmy eramni peanisalii 3a paxyHOK KOIITiB MiCLEBOro GHOIKETy Ta iHIIMX
He3a00pOHEHUX 3aKOHOM JIKEpeT;

Hagasath I'O ta ®oupy Cxiza €Bpona iHdopmauiio, HeoOXimHy s
peanizalii  MpPOEKTy, CTOCOBHO (YHKIIOHAIbHUX 06GOB’A3KiB CTPYKTYPHHUX
MiZPO3/iJIiB BUKOHABYOrO amapaty MichKOi paju, iX BiJNOBialibHUX IpPALiBHHUKIB,
mpouecy Ta pesyJbTaTiB po3risay npobieM, 10 HaiHLUUIA Bia rpoMaisH yepes
Cucremy;

3abe3rne4ynTn posMillenHs Moay o (Bimkera) Cuctemu Ha odiuiliHoMy BeG-
caiiTi MicbKOI pajiu;

CHPHUATH y4acTi JemyTaTiB, COLiaJbHO AaKTUBHOro GizHecy, GnarofiiiHHX
OpraHisalliif, opraHiB camoopraHi3auii HaceleHHs Ta TpoMajisH y poGoTi 3
Cucremoto.

Crarrs 5

®ona Cxiana €Bpona Oepe Ha cebe 30008’ I3aHHS:

3a0e3ne4YnTH  BNPOBAKEHHS Ta  pO3BMTOK CHCTEMH, MPOBEICHHS
iH(popMaLiHHOT KOMMaHii, KPYTJIKX CTOJIB TOLLO 3riHO MPOEKTY;

3a0€e3MeYUTH  MPOBEJICHHS HaBYaIbHUX CEMiHApiB Ta TpPEHIiHriB uist
npenctaBHuKiB I'O Ta npaiiBHUKIB BUKOHABYUX OpraHiB MiChKOT pajiu;

3a0esneyntn  OesnepebiiiHy pobGoTy, aiMiHicTpyBaHHs, TexHiuHy Ta
KOHCYJIbTaTHUBHY MIATPUMKY pobotu Cucremu;

3a0e3nevynTu BrpoBaKeHHs CucteMu B po0OTYy BUKOHABYMX OPraHiB MichKOT
pagu Ta ['O;

3abe3neuutd CTOpPOHM HEOOXiJHOKW [IOKyMEHTAI€l0 CTOCOBHO peaizallii
NpoeKTy Ta podoTH 3 CrucTeMoro (IHCTPYKIIT, MOPSAOK, MOJENb TOLIO);

opranizysatu ciyx6u HelpDesk ta ServiceDesk npoekTy mis 3abe3neuens
eexTUBHOI MiATPUMKH poboTH KopucTyBadyiB CHCTeMH Ta BHpilllEHHS MPOBGIEMHHX
MUTaHb;

3a0e3MeYnTH HaleKHy €KCIIePTHY Ta TeXHOJIOTIYHY MiATPUMKY BIPOBAIKEHHS
npoekty «Biakpure Micto»;

OpraHisyBaTu MOUIYK JIOZATKOBOro (hiHaHCYBaHHs Ha PO3BUTOK Ta peasisalliio
JAPYroro eramy MmpoekKTy;

3a0e3neunTH e)eKTUBHUH KOHTPOJIb Ta KOOPAWHALIIIO peasizallii IpoeKTy;

3a0€e3MeYnTH NMoJalbIIMI PO3BUTOK Ta JoonpaliroBaHHs CucreMu.

Crarts 6

['O Gepe Ha cebe 30008’ s13aHHS:

3a0e3neunTH e(PeKTUBHY Ta SIKICHY pealizallito npoekty «Biakpure MicTo»;
3abe3neunT MoaepyBaHHs CUCTEMH;




3a0e3MeuuTH HaBYaHHS, KOHCYJIbTYBAaHHS Ta iHLIY HeOOXiJHY I0TMOMOry uis
BIAMOBIZANLHUX TPaLliBHUKIB BUKOHABYUX OPraHiB MiChbKOI paju 1040 pobOTH 3
Cucremoro;

3a0e3neyuTy eeKTUBHUI KOHTPOJIb MPUHOMY, pO3IIISAY Ta BHUPILIEHHS
npobsieM rpoMajii BUKOHABYMMHM OpraHaMM MiCbKOI paiM, W0 HaaiiuuM yepes
Cucremy;

3a0e3neYuTH MiAroToBKY Ta HajaaHHs CTOpOHaM aHaliTHYHMX MaTepiasiB Ta
indopmauii (He pijauie OJHOro pasy Ha Micsillb) CTOCOBHO e(eKTHBHOCTI poOOTH
Cucremu Ta BAKOHaBYMX OpPraHiB MiChKOI pajii 100 BUPILIIEHHs NPoOIeM MicTa, sIKi
HaAifIIM Bix rpoMaisH yepe3 Cucremy;

OpraHizyBaTH B COLIQJbHHUX Mepekax TIPYMH [ATPUMKH BIPOBAIKEHHS
npoekty «Bigkpure MicTo»;

3a0e3neunTH eeKTUBHUI KpayadaHAUHT AJIsi BUPILIEHHs MPoOJieM rpoMajiu
Ta iHilliaTUB rPOMaJICHKOCTI, MOBIOMIICHHS NPO sIKi HaAiiuwK Bia yepes Cucremy;

3A1MCHIOBATH 3aXO/M LIOJO aKTHBI3allil camMooprasizaiii, caMOJ0MOMOIU Ta
B3a€EMOJIONIOMOI'M HAaCEJIEHHsSI Ul BUPILIEHHS CHIJBHUX MpoOjieM, L0 HaaiHIIH
yepe3 Cucremy;

3a0e3neuynTd  e(PeKTUBHY KOOpJAMHALKD  KOMYyHiKalil TpoMajsiH [pH
camMooprasizauii Ta CcaMOJONOMO3i IOJO BHpIlIEHHS CHUIBHUX  [pobiiem
(opranizauis CHibHUX KOMYHIKaIliif, TJaHyBaHHsS CHUIBHHUX iif, 30ip pecypcis
TOLLO);

3a0e3neunTH nNpoBeleHHs IHGOPMALIMHUX 3aXOHiB  CIPSIMOBAaHUX Ha
MOMyJsipU3allilo MPOEKTy;

3a0e3MeYUTH BUCBITJIEHHS aKUiil caMooprasizauii HaceleHHs B MICLEBHX
npykoBaHux, Inrepaer 3MI Ta Ha micuieBoMy TenebaveHHi;

OpraHizyBaTH TOUIYK [JOJaTKOBOro (iHaHCyBaHHs, IHIIMX pecypciB Ha
peasi3allilo Ta pO3BUTOK MPOEKTY.

Crarta 7
CtopoHM 101aTKOBO OOYMOBIIIOIOTH YMOBH (PiHAHCOBOI MiATPUMKH CITIJIBHUX
3axO0iB.

CratTs 8
Lleit MeMopanayM He mnepeuikojpkae npaBam 1 000B’sa3kaM CTopiH y pamMKax
IHUIMX YKJIaJ€HUX HUMU YTOJl, Y TOMY YHCJIl MI)KHAPOIHHUX.

Crarrsa 9
Lleit Memopanaym moxxe OyTv 3MiHEHMH 1 JIOTMOBHEHUH 3a iHiLiaTUBU Oy/b-
siko1 31 CTOPIH MicJsi MOrOKEHHS Ta IiMMCaHHs OKPEMOTo NMPOTOKOILY /10 HBOTO.

Crarrsa 10
Po6o4oro MoBOIO 15t criijibHOT AisibHOCTI CTOPIH € yKpaiHChKA.

Crarrs 11
Cynepeuku Mik CTOopoHaMHM WIOAO TJIyMa4yeHHs Ta 3acTOCYBaHHS LbOIO
MeMopaHIyMy peryiolThCs IILISXOM [EPeroBOpiB i KOHCYJIbTALIH.



Crarrs 12

Lleit Memopanym € fAiiCHAM 3 JHS MiANHUCAHHS.

Tepwmin nii memopannymy e HeoOMmexenum. Jlito MeMopaHayMy Moxke GyTH
NPUINHHEHO, KO Oyab-ska 31 CTopiH noiH(opMye iHUII CTOPOHM B MHUCHMOBIi
opMi 1po cBo€ GaskaHHS MPUITMHUTH Ait0 1boro Memopanaymy. V Takomy pasi zist
MEMOpaHyMy MPHUITHHAETLCS Yepe3 TP MICSL MiC/Isg HATMCaHHs TaKOTro JIUCTA.

IlpunuHennss i MemopanaymMy He NpHUNUHSE 31iMCHEHHS nporpam i
MPOEKTIB, sIKi OyyTh 3aM04aTKOBaHi MPOTATOM TEPMiHY HOro Aii.

MeMopanaymM miAnMcaHoO B TPbOX OPUIiHAIBHHMX TMPUMIPHHKAX, KOXKHHIA
YKPATHCBKOK MOBO. Y ¢i NPUMiIPHUKM MAIOTh OJIHAKOBY IOPUIMYHY CHITY.

Ha niarBepakenHs 3a3Ha4eHuX mos1okens Memopanaym nianucain:

Bix Bukonasuoro komitery Kysnenoscnbkoi micbkoi pajau:

Bin ®ouay Cxigna (—jg“pm
[1pe3uaent B.B. JISIX

Bia rpomajacbkoi opradizauii «Bei pazom!»:

L.B.KVII

B.o. MiCBKOTO TOJIOBH |~ 4=

["onoBa oprawizauii B PYIIIEBCHKUI



